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ARGYLL AND BUTE COUNCIL 
 

 
COUNCIL 

STRATEGIC FINANCE 22 NOVEMBER 2012 

 
REVENUE BUDGET MONITORING REPORT – SEPTEMBER 2012 
CORPORATE OVERVIEW 

 
FORECAST OUTTURN – OVERSPEND £228,000 

This Corporate Overview summarises the revenue budget position of the Council as at 

30 September 2012.  The overall outturn variance at the end of the financial year is 

forecast to be an overspend of £228k based on the September budget monitoring 

exercise. 

1. CURRENT FINANCIAL POSITION 

The overall Council revenue budget summary statements are included as appendices 

to this report.  An Objective Summary (departmental breakdown) is included in 

Appendix 1. A Subjective Summary (cost type breakdown) is included as Appendix 2. 

YEAR TO DATE POSITION 

As at the end of September 2012 there is a year to date surplus of £6.658m.  The year 

to date surplus is not an indication of the year-end outturn position.  Expenditure is 

£3.119m less than budget.  The main reason for this is the profiling of budgets and 

timing differences around when payments are being made.  The variance of 3% is a 

small proportion of the budget.  Income is £3.539m higher than budget and this is 

simply a timing difference with income being accounted for earlier than budgeted.  

The graph below shows the expenditure to date against the remaining budget for each 

Department.  This is a high level summary to give an indication of the proportion of 

controllable budget that each Department has spent to date. The dark shade represents 

the actual expenditure to date as a percentage of total budget and the lighter area at 

the top represents the available/remaining budget.  
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FORECAST OUTTURN POSITION 

The forecast outturn position as at the end of September 2012 is for an overspend of 

£228k by the financial year end.  Overall, there is a projected overspend of £202k within 

departmental budgets, with a further overspend of £26k forecast for non-departmental 

budgets. 

The overspend of £26k outwith departmental budgets is as a result of a projected 

overspend of £160k for the Non Domestic Rates poundage increase and a projected 

underspend of £134k for income the Council has received in relation to the Fleming 

VAT claims. 

Community Services are projecting an underspend of £43k, this overall departmental 

variance position masks some significant offsetting variances.  The Children and 

Families service are projecting an overspend of £65k, this is in relation to two children 

going into secure placements and the extension of existing placements beyond the 

period initially planned.  There is a projected underspend of £45k within Adult Care.  

The main contributing factors to this are underspends of £357k in Care Home 

Placements and £117k in Learning Disability Residential Care.  These underspends 

have been partly offset by overspends of £331k in Homecare and £124k across 

Supported Living packages as a result of an increase in the client base of these 

demand led services. There is also a forecast underspend on Community and Culture 

of £66k principally due to reduced expenditure on B&B temporary accommodation. 

Development and Infrastructure Services are projecting an overspend of £245k, this 

consists of variances across all services within the department.  Planning and 

Regulatory Services are projecting an overspend of £285k in relation to the levels of 

building and planning fee income forecast to be less than budgeted.  There is a forecast 

overspend in Roads and Amenity Services of £140k which is the estimated overspend 

as a result of a shortfall in the level of car parking income recovered, the level of income 

has been reducing year on year.  These overspends are partly offset by an underspend 

of £180k in Economic Development due to a delay in commencing works on Piers and 

Harbours, this delay has been planned to reduce the overall forecast overspend 

position for the department. 

Departments will continue to closely monitor the projected outturn position and report 

any anticipated budget over/underspends through the budget monitoring process. 
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The line graph below shows the movement in the forecast outturn position for each 

Department from the start of the financial year.   
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2. FINANCIAL SUCCESSES, CHALLENGES, RISKS AND FUTURE ACTIONS 

SUCCESSES 

Departmental expenditure in 2011-12 was 

kept within budget.  

The General Fund balance increased by 

£0.665m during 2011-12, despite having 

significant challenges to meet with 

implementing service review savings 

options and meeting the costs of 

severance. 

Departments are on target to meet savings 

targets with 86% of savings achieved to 

date. 

Year to date expenditure is less than 

budget at the end of September. 

Net overall forecast underspends in Adult 

Care and Community and Culture. 

Further one off VAT repayments received 

£134k in relation to Fleming cases. 

 

CHALLENGES 

Maintaining favourable/balanced forecast 

outturn position in light of Council wide 

risks to expenditure. 

Ongoing service reviews and challenges 

faced in terms of delivering services more 

efficiently with less resources. 

Increase to Non Domestic Rates 

poundage rate of 5.8% for 2012-13 which 

is greater than the 2.5% originally 

estimated resulting in an additional cost 

pressure of around £0.160m.   

Increased costs associated with Children 

and Families residential placements. 

Reductions in service income eg planning, 

building standards and car parking as 

reflected in Development and 

Infrastructure forecast outturn. 
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3. EFFICIENCY SAVINGS AND OTHER BUDGET SAVINGS 

The table below summarises the total savings allocated to Departments, along with the 

amount of savings realised to date: 

Type of Saving 2012-13 Target Actual Remaining

Vacancy Savings £763,192 £195,417 £567,775

Efficiency Savings £3,202,625 £3,052,066 £150,559

Other Savings £2,937,248 £2,655,536 £281,712

Totals £6,903,065 £5,903,019 £1,000,046
 

 

The Efficiency Savings and Other Savings include Year 2 Service Review Savings and 

Further Savings options approved as part of the 2011-12 budget where the amount of 

the saving was to increase in 2012-13 or Year 3 Service Review savings which were 

approved as part of the 2012-13 budget process.  

These savings were removed from service budgets at the start of the year as part of the 

budget setting process, departments will monitor the budgets throughout the year to 

ensure these are achieved.  

Overall services are on track to meet their savings. 86% of the total target has been 

achieved as at the end of September.  A number of the savings relate to reductions to 

staffing budgets which have been achieved with the removal of posts. 

 

 

 

RISKS 

Increasing demand for services with 

reduced resources could lead to an 

adverse outturn position  

Winter Maintenance spend, the outturn 

position for 2010-11 was an overspend of 

£1.7m and for 2011-12 an overspend of 

£0.5m. There is no way of predicting if 

there will be an overspend in this service 

area during 2012-13 and at what level this 

may be 

FUTURE ACTIONS 

Ongoing robust monitoring of the financial 

position to ensure that any budget issues 

are fed back to the management team and 

members through the budget monitoring 

process 

Continually refine/develop systems to 

accurately calculate forecast outturns and 

the future years financial outlook 
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